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HELLO AND WELCOME TO THE HIGH
POTENTIAL TALENT SUMMIT!

We're so glad you're here.

Created by Arit Eminue MBE, a multi-award-winning
entrepreneur and Talent Management expert, this dynamic
one-day event is designed to equip individuals like you with the
knowledge and tools needed to enhance their personal and

professional development.

Today's agenda is packed with engaging keynotes, interactive
workshops, and peer-to-peer coaching sessions that will
explore the most relevant topics in leadership today

— like developing commercial acumen, emotional
intelligence, coaching and leading teams, career

agility in the age of Al, and much more.

These sessions are all designed to get you thinking
and, perhaps most importantly, talking. There is
no such thing as a silly question or idea

here and we are firm believers that

you get back what you put in, so

don't be afraid to ask questions or

start discussions with your fellow

delegates - it's what you're all

here for!

ARIT EMINUE MBE - FOUNDER, THE
HIGH POTENTIAL TALENT SUMMIT




TODAY'S AGENDA

08:30AM - 09:00AM

Arrival and Registration

09:00AM - 09:15AM

Welcome Address from Our Host

09:15AM - 10:15AM

Session 1: The High Performance Mindset

10:15AM - 1T1:00AM
Session 2: Leadership in a Changing World

Chair: Lisa Bent

1M:00AM - 11:20AM
MORNING BREAK

11:20AM - 12:00PM
Sesson 3: Paths to C-Suite

Chair: Aimee Bateman

12:00PM - 12:30PM

Session 4: Turning Theory to Practice




TODAY'S AGENDA

12:30PM - 1:30PM
LUNCH & NETWORKING

1:30PM - 2:15PM

Session 5: Confident & Effective Communication

2:20PM - 3:05PM

Session 6: Financial Health as a Leadership Strategy

3:10PM - 3:30PM
AFTERNOON BREAK

3:30PM - 4:15PM

Session 7: Turning Theory to Practice

4:15PM - 4:30PM

Closing Address from Our Founder

4:30PM
CARRIAGES




YOUR HOSTS

ARIT EMINUE MBE

Founder, The High Potential Talent Summit

Arit Eminue is an award-winning Talent
Management specialist with over fifteen years
experience partnering with CEOs and senior leaders
to transform how they recruit and develop their

talent.

Arit founded and successfully sold DiVA
Apprenticeships, supporting individuals into
employment with top brands like WarnerBros, and
Universal Music. She raised £2.6m to support young

people into paid internships in Film, TV and Music.

A sought-after speaker and contributor, she regularly
features in top-tier media outlets. Arit was awarded
an MBE in 2023 for her contributions to Further

Education in the Creative Industries.

MICHELLE MOORE
Leadership Coach | Global Speaker | Author

Michelle Moore is a multi-award winning leadership
coach, global speaker, and author who was voted

one of the UK’s 50 Most 'Influential Women in Sport’.

Based on a twenty-year career in senior leadership
roles, her pioneering advocacy work and coaching
and leadership programmes have transformed the
lives of professionals, young people, athletes, and the

culture of many organisations.

As a leadership speaker, expert, and change agent,
Michelle's global client base includes The Premier
League, Sky Sports, Shelter, The United Nations,
Freemantle, UNICEF UK, and the National Basketball

Association.




SESSION OVERVIEW

SESSION 1: The High Performance Mindset

Explore the science of mindset and discover how it can both
help and hinder success. Learn two powerful approaches
rooted in performance, identity and purpose that will help you
harness your full potential and perform at your best when it

matters most.

DR KATE GOODGER

Olympic Performance Psychologist

Dr Kate Goodger is one of the UK's most experienced Olympic
Performance Psychologists, having worked with TeamGB athletes and

medallists at eight Olympic Games, including Paris 2024.

Known for her high-performance coaching, Dr. Goodger designs and
delivers impactful initiatives to enhance performance. Her growth mindset
and communication skills allow her to build strong, collaborative

relationships at every level.




SESSION OVERVIEW

SESSION 2: Leadership in a Changing World

The shift toward flexible, inclusive work cultures challenges
leaders to balance diverse needs with business goals. Our
panellists will discuss how to lead people-centred organisations

that remain commercially successful.

LUCY FERGUSON MBE

Founder | Director

Lucy is the founder and director of the social
enterprise film production company Mediorite,
which promises that “our films look good and do
good.” Over the last 14 years, the organisation
has built a client base of global corporations and
market-leading charities. They have produced
websites, posters with augmented reality and

apps, corporate films, and video content.

NIKKI GATENBY

Non-Exec Director | Consultant | Coach

An agency specialist, non-exec director and
qualified cognitive behavioural coach, Nikki has
led, owned, managed and grown multi-million
pound agencies in London, Paris and Brighton.
Her last agency grew from Brighton to global,
fromm marketing services to two SaaS technology
products (Coveragebook and Answerthepublic),
whilst being nominated as one of the best places

to work in the UK for eight years running.




LISA BENT
Group HR Director

Lisa Bent is a HR professional with over
eleven years of expertise in the creative
and media industries. She has worked for
Warner Media (formerly Turner
Broadcasting), Omnicom Media, Science
(UK) founded by Damien Hirst and Landor.

She is the Group HR Director for awarding
winning agencies SEEN Connects, Seen
Studios and Seen Presents. Her career
reflects a deep commitment to fostering
talent and cultivating dynamic

workplaces.

PAUL BULPITT
Co-Founder | CEO

Paul co-founded the award-winning
accounting firm, The Wow Company, in
2004, helping agencies, consultancies
and tech businesses grow, make more
profit and streamline their financial

processes.

Since then, he has built self-managed
teams that are smart, caring, passionate
and fundamentally kind people, who live
and breathe Wow's values and
genuinely care about helping businesses

and each other be successful.




SESSION OVERVIEW

SESSION 3: Paths to C-Suite

This session explores what it takes to reach top leadership roles
today. Gain a clearer understanding of real-life challenges,
actionable strategies for executive success, and insights on how

leadership shapes company culture and long-term strategy.

DR RONI SAVAGE

CEO & Founder of Jomas, Associates

Named Most Influential Woman in Construction
2022, Dr Roni Savage is an Honorary Fellow of the
Royal Institute of British Architects, a Chartered
Engineer, Fellow of the Institution of Civil
Engineers, Chartered Geologist, and SiLC. Roni is a
multi-award winner, diversity champion, charity
board member and policy chair for construction for
FSB. She also sits on the Prime Minister's Advisory
Committee for the King's Awards, and the UK

government SME Business Council.

GED DOHERTY
Film and TV Producer | Board Chair | NED

Ged is an experienced Chair, President, Board
Member, and CEO with over 20 years of board-level
expertise, particularly in the music and
entertainment industries. He has held the role of
Chairman and CEO at prominent international
music labels such as BMG and Sony Music. Ged is
the Chairman and CEO of Raindog Films, where he
has secured over $120M in financing for various

independent films and TV shows.




AIMEE BATEMAN

Career Strategist | Founder | Self-
Leadership Coach | CEO

Aimee is an award-winning career strategist
and self-leadership coach, renowned for
helping individuals and organisations
unlock their potential. As the founding CEO
of the venture-backed EdTech startup
Careercake, voted the UK's #1 career
development platform, Aimee led its
successful growth and eventual acquisition
in 2022.

With over 10 million professionals across 42
countries benefiting from her career
development expertise, Aimee's influence
extends to platforms like LinkedIn Learning,
where 3 million learners have taken her

courses.

SESSION 4: Turning Theory into Practice

Facilitated by Michelle Moore, this
highly interactive and engaging
peer-to-peer coaching session is
designed to support participants

turn knowledge into action.




SESSION OVERVIEW

SESSION 5: Confident and Effective Communication

Explore what's at the heart of effective communication and
learn practical frameworks and tools to help you own the room,

speak with authority, and handle tough conversations head-on!

MADELINE MCQUEEN

Executive Coach | Speaker | Trainer

Madeline McQueen is a force of empowerment with extensive
experience as an Executive Coach, Speaker, and Trainer. Her
signature approach centres on enhancing clarity, confidence, and

leadership, particularly for women in business and leadership roles.

She is a passionate advocate for gender equality, helping women

to embrace their magnificence and step into their power.




SESSION OVERVIEW

SESSION 6: Financial Health as a Leadership Strategy

Explore financial management at a professional and personal
level and learn how this can become a vital part of your

leadership strategy.

MAIKE CURRIE
Head of Marketing Campaigns & Content

Maike Currie leads Hargreaves Lansdown’s Financially Fearless
initiative, empowering women to build wealth and financial
resilience by promoting investment and closing the gender pension
gap. As head of content and marketing at the UK’s top stockbroker
for private investors, Maike directs targeted communications,

campaigns, and content strategy.

SESSION 7: Turning Theory into Practice

Our final peer-to-peer coaching session of the day.




